Asian American Leadership Forum 2001


Summary of Asian American Contextualization Dialogue Set

Participants: Arlene Inouye, Collin Tomikawa, Louis Lee, Margaret Yu, Melanie Mar Chow, Stan Inouye, Timothy Tseng, Paul Chou and Nancy Lin

Moderator: Steve Wong

Key issues/needs/problems identified:

· Reconciling the 2/3 worlds: Asian, American, and Christian.  How do you live your life with integrity in all of these worlds?

· AA women need to embrace and let go of past history in order to be healed.

· What assumptions do we take when we become contextualized?  What has the American culture taught us or how has it shaped/formed our own understanding of becoming an AA?

· What are we doing right now to contextualize the Gospel to AA?  How do we reach AA that are from urban/metropolitan area?

· How can AA be an influence and voice to society?

How L2 could help:

· Support reconciliation between the AA and the 1st generation.  There needs to be freedom from the 1st generation to bless the younger AA generation to embrace who they are and what their gifts are.

· Note that InterVaristy Press is encouraging and seeking more AA authors to share their own stories and put a voice into the AA world.

Summary of Arts Dialogue Set

Participants:
Stan Inouye, David Gibbons, Rachelle Chuang, Alice Chou

Moderator:
Jeff Wong

Key issues/needs/problems identified:

· AA Christian communities don’t talk about the arts as much as we should

· doing art isn’t seen as ministry; feels selfish

· Christianity can be too cerebral; art can free the spirit

· “The artist is the sage of the future.”  (Dave Gibbons)

· Christian artists need to be affirmed.

· Art can be a bridge for identification.

· Artists are deeply spiritual people; but they need community, accountability.

· Asian parents stifle artists.

How L2 could help:

· Help identify tools and resources.

· Identify and mentor, affirm, support AA art leaders.

· Trumpet models that work.

· Support art venues.

· Mobilize and empower AA artists. 

· Form an arts task force.

· Explore or develop a way to understand and disciple an artist and to communicate stories of specific artists. 

· Find out what people are doing and provide examples, CD’s, etc.

· Help give exposure to AA artists.

· Formulate a theology of the arts, biblical history of the arts, how was it used.

· Educate AA understanding of arts and christianity. 

· Network key artists.

· Be a catalysts

· Provide key resources.

· Bring together theologians, artists.

· Develop, publish an arts curriculum.

· Provide an arts forum.

· Provide funding;  Produce art reproductions.

Summary of Business Leadership Dialogue Set

Participants: Helen Lee, Collin Tomikawa, Steve Wong, Timothy Lee, David Wong, Steve Chiu, Paul Chou, & Migum Gweon

Moderator: Timothy Lee

Key issues/needs/problems identified:

· Concern for training of leadership – how should he lead his business people at his church?  How does it apply to him and to the church?

· Assuming that people are committed Christians and wanting to become an influential person in community, how can they serve each other?    How is my work be a ministry?

· There seems to be a lack of trust between pastors and congregation members: “are you really doing this for God?”  

· There are spiritual schizophrenics – guilt-driven works of service.

· The dot.com community is really a statement that the church had not met core needs – dot.coms were attractive not only because of the $ but also because it was a place of belonging and significance.  So what does the church look like from Monday to Friday?  We need to therefore go into the workplace and “redeem our workplaces” – it’s a venue for us to contextualize our faith.  How do we work with our boss, our co-worker?  That could be the most spiritual issue for many people in the marketplace!  Workplace could be the very place for us to undergo spiritual formation.

· Pastors need to be more influential.

· Will American business methods work in 3rd world countries?  Where do the poor come in?   How do we link the giver with the recipient?  We need to think about the greater picture

How L2 could help:

· Nothing identified.

Summary of Silent Exodus Dialogue Set

Participants: Jonathan Wu, Jeff Jue, David Wong, Jeff Wong, Timothy Lee, &Dave Gibbons, Alice Chou, DJ Chuang & Migum Gweon.

Moderator: Helen Lee

Key issues/needs/problems identified:

· Churches are not meeting the needs.  2nd generation is falling through the cracks.

· Scarcity vs. abundance mentality.  Such a mindset transfers to the children.

· How do we translate our faith to these children so that we can really communicate?  We need to find and develop new linguists for the next generation.  

· How do we perceive who we are?   Increasing self-awareness – both on an individual level and as a church.

· A book called “The Connecting Church: from small groups to authentic community”  - presents 30 core characteristics of the Christian life.  120 statements to help assess, both a self-assessment and an assessment by someone whom you trust.  Then formulate an accountability structure for further growth in the coming year.

· Faith and faith life.  Church visible vs. church invisible – what does the church look like between Monday through Friday?

· How can we look ahead?  How can we enable a forward movement – encouraging them, and allowing them to grow, giving them tools to understand the past 

How L2 could help:

· Research, discuss, document – what are Asian cultural values vs. biblical values?  

Summary of Church Planting/Silent Exodus #2 Dialogue Set

Participants: Wayne Ogimachi, Soong-Chan Rah, Caroline Ko, Paul Tokanaga, John Tran, Ken Liu

Moderator: Robert Goette 

Key issues/needs/problems identified:

· need to get intentional about raising next generation of leaders

· evangelism training

· Need to find out what does the next generation of leaders need from us; who do we want to invest in; how do we empower them without being paternalistic

· need wider and broader acceptance of AA leaders

· AA self-loathing, people uncomfortable with AA leaders

· need to empower young AA leaders

· need to break spiritual glass ceiling; to have ethnic minority leaders seen as leaders; break stereotypes of what minority leaders can do

· concern about perpetuating bad values from immigrant churches, e.g., “success”

· concern about motivation of church plants—true calling or psychological and “market” factors?

· How to mobilize people in Gen X/Y—have community but no purpose

· Need more AA church plants

· Need to study needs of young leaders

· Concern about people who have great campus ministry experiences, but then can’t find church home when they leave college

· Lack of good teaching at AA churches, which is a subset of lack of training of leaders

· Often ethnic churches ossify the gospel, have lots of sin: fear and power

· AA’s don’t know theology, no clear ideas; even pastors have strong business sense but no strong sense of what they want people to believe

· pan-AA churches are receptacles for silent exodus, but not good receptacles

· AA’s will be the last “moderns” after postmodernity takes over

· lots of 1st generation churches who minister to 2nd gen out of ignorance; have no cross-cultural training, unlike missionaries; lack information about 1st/2nd gen differences

· need to move from “church growth” model to “church multiplication”

· need to go from “church planting” to a “church planting movement”

· need to mobilize not just seminary grads but also lay people

· unwillingness of 1st gen. to support 2nd gen. out of their own churches; they don’t want to lose control; want to keep families together

· need more cross-cultural training and healing between generations

How L2 could help:

· Churches need to be proactive, like this forum

· Create a manual for church planting, see what’s worked, what hasn’t

· Mentoring and encouraging of church planters

· Help with more AA church plants

· Seminars to help immigrant pastors and parents understand cross-cultural issues

· Coaching church planters

· Help discover resources for church planters

· Want to supplement teaching resources with “Asian-ness”

· Internet tracking for AA church plant models

· give money to mentors, coaches

· resources to support people who would take risks in church planting

· bring together veterans w/ emerging leaders

· do church plant “autopsies”

· conferences to help pastors go through healing

· continuing education fund for pastors

Summary of Discipleship Dialogue Set

Participants: Louis Lee, Joe Yoshihara, Stephen Wong, Jonathan Wu, Melanie Mar Chow, & Tom Steers, Tom Lin & Allison Wu

Moderator: Tommy Dyo

Key issues/needs/problems identified:

· There are parallels between human and spiritual development.  Tension is not being self-aware.

· APA “adulthood” marked by marriage.  So we don’t see discipleship, we see conversion and mentoring.

· Discipleship is the season of integration of faith in life.  We understand the knowledge base but there is also experience.  How do I make a decision about what I do given life-on-life?  There is no model of APA spiritual formation.  There is no work done on Asian American Christian.

· We are calling children to faith and wait so long to move beyond children’s stories.  If we did have that we wouldn’t have people in their 30’s not knowing how to disciple.  The challenge is the wake-up call: go beyond the issue of when we are ready.  

· Woundedness.  APA issue that shows up across the board.

· Discipleship becomes the acquisition of knowledge versus saved life.  

How L2 could help:

· List of discipleship resources generated.

Other Comments:

· It is such a daunting task, the challenge is to turn to God to bring opportunities is to have more of this happen.  You can give a whole two days to each issue addressed.  Intentionally need to lay groundwork to make differences.  How can we really bring our expertise to bring this to action.  I don’t want to see less fruit on the vine.  We need to what we can AND how can we do what we’re doing better.  How penitent can we be?  How credible are we?  I am so excited.  I don’t want it to stop here.  How can we go forward. 

Summary of Evangelism #1 Dialogue

Participants:  Ken Fong, Jeff Wong, Caroline Ko, Nancy Sugikawa, Margaret Yu, Tim Lee, Steve Chiu, Paul Chou

Moderator:  Stan Inouye

Key issues/needs/problems identified:

· How do we address church and parachurch issues in regards to evangelism (e.g. redefining the role of parahchurch ministries and creating collaborations between churches and parachurches)?

· How do we connect the activities of evangelism with those of missions? How can we decompartmentalize missions, and expand the definition of missions to include evangelism components?

· How do we approach “difficult to reach” AA subcultures (e.g. 2nd generation, Japanese, Indians, S/SE Asians, Filipinos)?

· Have we thought through an approach to virtual communities and virtual evangelism (e.g. inviting into versus reach out to)?

· How do we invite seekers into Christian communities? Can we invite seekers into Christian missions activities?

· How do we move evangelism into a “Kingdom of God” daily lifestyle, similar to prayer or Scripture study? 

· How do we create highly relational evangelism (e.g. a “withness” witness) that meets real existing needs? How do we move from transactional, programmatic evangelism to relational evangelism? How do we move from evangelism as a skill set development track to a marital courtship process?

· How do we move from a ritual-based, church-focused evangelism, to a grace-focused, Jesus-centered evangelism?

How L2 could help:

· [No specific ideas proposed.]

Summary of Evangelism #2 Dialogue Set

Participants: Robert Goette, Wayne Ogimachi, Helen Lee, Migum Gweon

Moderator: Margaret Yu

Key issues/needs/problems identified:

· Not just to get them there, but to get them there in such a way that they’ll have a desire to stay. 

· Getting them back – making our message more relevant and avoid churchy language

· There are obviously multiple approaches to evangelism .. creative evangelism could mean using the internet more creatively, more strategically.  Also, use of drama, story-telling.  We need to help immigrant church planters to expand their boundaries and comfort zones and provide for them the kind of resources which will help them to accomplish these goals.  

· Friendship; belonging to the community before becoming a believer; seeking authentic community

· Process time is lengthier

· Ultimately more genuine and long-lasting faith, perhaps because it is a more informed decision

· Criss-cross syndrome: people who have had a bad childhood church experience are leaving the church, and people who haven’t had any real childhood exposure to church are curious and coming back.  we need two tracks, one for the churched and one for the unchurched

· Seem to be vaccinated against Christianity

· Need to provide an open-door atmosphere, where they feel safe, not threatened.

· Need to provide several hooks in the water – several avenues by which they will be interested and involved, such as sports, games, discussion groups, hang outs, etc.  

· Need a better language to explain the gospel 

· Could use the website to explain without using christianize terms.  Maybe a website will be less threatening than actually posing questions to a person.

· There is a fear that if they ask a question, they will appear dumb.  They may feel intimated.

· Bibles with “seeker” commentary, like the Journey by Willowcreek.  Need to provide resources for pre-believers

· Where are they?  We need to go where they are.  Frog churches vs. lizard churches.  Frogs stay in one place and catch flies when they come along, whereas lizards go hunting for their food.

· Need to make the gospel relevant to the issues that they are dealing with

Possible solutions identified:

· Need to find ways to connect with people:  testimonials, stories, and faith stories.  Sharing in a natural context will increase vulnerability and trust.  

· Alpha groups – dinner, fellowship, teaching, Q&A.  the use of a video tape allows people to criticize, question, etc.

· We need to promote church health – do these people have a life that I would want?  Is our church dysfunctional?  Authenticity is everything, especially to those who are already successful and materially content.

· Lose the project mentality!

· Healing is needed

· Exploring identity issues (Asian-American, Christian, etc)  wholeness.

· Asian American High schoolers – where are they?

· Mentor programs for High School students

· Parenting classes to help parents understand their children better, and vice versa.

· Translate “Following Jesus without dishonoring your parents” into various Asian languages? Use in seminars for parents?

· Teens are a mission field!  

How L2  could help:  

· Tools for evangelism specifically targeting Asian Americans.

· A gathering of one representative from each church/ministry to specifically come together and share Evangelism resources, ideas, experiences, etc. 

· Conference for key Asian American youth group students, where key pastoral speakers and mentors will be available to address various issues.  This will also allow these key students to network and feel like they’re not alone.  Share struggles, feel affirmed and encouraged, etc.

· Research – who is doing what in evangelism?

· Have a gathering for L2 participants with Focus Tracks.  

· Have a leadership conference for the next generation, with key established leaders leading.  Mentor/mentee bridge-building and affirmation time.

· Perhaps an L2 newsletter!  A place for people to share interesting stories, ideas, etc.  

Summary of Ministry Leadership Dialogue Set

Participants: Arlene Inouye, Dan & Barbara Ho, Helen Lee, Robert Goette, Timothy Tseng, Tom Steers, Wayne Ogimachi, Soong-Chan Rah, Tommy Dyo, Nancy Lin

Moderator: Paul Kim

Key issues/needs/problems identified:

· Pastors/churches in identity crisis.

· Need better leadership development, training.

· Lack of mentors/How to mentor?

· Lack of time to do mentoring.

· Lay leader development; how to pass on from veteran leaders to emerging leaders?

· Need funding for leadership development, especially in parachurch organizations.

· Discipleship development, building of relationships.

How L2 could help:

· “Boot camps” where seminarians and their mentors come together to study theology and heritage (e.g., Hispanic seminaries do this).

· Funding of mentoring/leadership development training, e.g., Catalyst.

· Forums where veteran leaders (mentors) and emerging leaders (mentees) come together.

Summary of Organization Development Dialogue Set

Participants: Ken Fong, Tommy Dyo, Nancy Sugikawa, Tom Steers, Joe Yoshihara, Paul Kim, Rachelle Chuang and Steve Chiu

Moderator: Allison Wu

Key issues/needs/problems identified:

· There wasn’t one class in seminary on org leadership and management. How do you actually get things done, the complexity is where I’m at personally. We’re in the middle of this complexity, no one’s really has the expertise to know his or her way through it. Wish we didn’t have to go through so many mistakes to find our way through it.

· We’re just making up church as we go along. Hopefully we’ll be a step ahead. Coming here to learn, get ideas, how to move our ship, and get more organized to care for our people

· Unclarity of the bottom-line(mission drift, vision drift).  Natural tendency is for people to forget. They don’t seem ministry in the big picture, they see their ministry in and of themselves. Should see it in the big context.  Healthy or unhealthy ownership of the ministry.

· How do you know if its (the vision) really taken root? Need concrete measurable goals. We have to have some way. No sense of progress. = real morale problem.

· Have someone be accountable to go over personal goals, progress reports.  Who is keeping me accountable?

· Discovered I have to stewardship my weaknesses. I got to be really, really honest and transparent about those weaknesses. Becoming less of a director, and becoming more team leading it so we can be the team we need to be.

· Para church are the crumb recipients.

· Leadership vacuum, dealing w/ change, how to implement process of leadership development. Huge gap: leaders seem to know where we need to go, but people not sharing the vision, not implementing it

How L2 could help:

· LEVERAGE OUR STRENGTHS: we’re analytical to a fault, we value community, natural push to being together, upside of hierarchy = respect for authority. Younger folks much more open to learning from industry, not so suspicious of business, Mormons (Covey), and openness to partnering.

· CONSIDER OUR WEAKNESSES  -face issues, loss of face, protecting face, you never really know how people are feeling about things. As leaders, you’re “supposed to know.” -resources, different economic realities. Lots of great ideas in the parachurch, but no one to fund it.  Everyone has fund development aversion but it’s our responsibility to develop. In a non-profit, that’s a basic thing. 

Summary of Theology Dialogue Set

Participants: Jeff Jue, Arlene Inouye, Colin Tomikawa, Jonathan Tran, Dj Chuang, Paul Tokunga, Soong-Chan Rah, Ken Liu, Rachelle Chuang

Moderator:  Timothy Tseng

Key issues/needs/problems identified:

· Negative baggage from AA heritage.

· Lack of reflection; almost a contempt for seminary education.

· AA’s don’t do serious theological thought.

· Very few AA’s in academia.

· Want to help people see life theologically.

· Practitioners need theologians to help reflect.

· Westerners denigrate Asian theology as “not pure” 

· How do we develop a preaching method and model in an Asian context?

· What would an AA theology look like?

· AA’s could help westerners see “Asianness” of Christianity, help stem tide of turning to eastern religions

· Asians are so pragmatic, businesslike, that we don’t provide incubation place for professors and theologians.

· Pastors have no time to reflect; pressure to perform.

· Need more middlemen to translate theology into laymen’s terms.

How L2 could help:

· Help practitioners and theologians to connect.

· Sponsor forum for pastors and theologians together.

· Provide space, place and resources for AA theologians.

