“The State of Asian American Ministry”

L2 Leadership Forum

December 2, 2001

Paul Tokunaga
[Powerpoint Presentation slides are in [bold face and bracketed]


The year was 1968 and our high school musical was Flower Drum Song. My waning baseball career had finished waning and I was looking for a new stage.  

A musical?  Why not?  I tried out and was chosen to play Wang San, the annoying teenaged kid brother of the romantic lead.  Wang San also happened to be the lead dancer in the musical.  

Having the name Tokunaga didn’t hurt—not quite Chinese but a lot closer than the other last names in the cast--Pruvich, Barnes, Boe and three blondes named Aiken, Bumstead and Kuhns.  I’m sure we shot ½ our costume budget on black hair color.


It was my first musical and I was relieved I didn’t have to sing. If you’ve ever stood next to me during worship you would know why.  


I attended the first sing-through with the rest of the cast, just to give them moral support, be a good cast member and all that.  We were zipping right through “A Hundred Million Miracles” and “The Other Generation” and “I Enjoy Being A Girl” when the page turned to “Chop Suey” and I started to have a panic attack.  

There it was, Wang San.  Only one line but there it was…a solo line.  I started sweating buckets.  Surely this was a mistake.  No one told me I had a solo line.  

We jumped into “Chop Suey” and it was sounding really good until my line came.  It came…and it went.  Total silence.  All eyes were on me.  I tried to spit out my line but nothing came out.


The musical director stopped.  He ordered everyone out except the accompanist, himself and me.  We gathered around the piano.  She played, I…sang.  We did it several times.  As Mr. Perkins walked me to the door, he quietly said, “Son, why don’t you shout your line…don’t sing it.”


My line?  It comes at the end of an elaborately choreographed dance scene with almost the entire cast.  As they sing and dance of the glories of chop suey, the chorus line parts like the Red Sea for Moses.  From the rear, center stage, I burst forth to the front of the stage shouting “Dreaming in my Maidenform bra, dreamed I danced the cha-cha-cha!”


When “Flower Drum Song” hit Broadway in 1958, it was cheered by those who were thrilled to finally see an almost all-Asian cast and it was booed by others for playing into stereotypes and misconceptions of life in Chinatown.

When the movie came out three years later, the cast wasn’t much more Chinese than ours at Campbell High.  James Shigeta, Miyoshi Umeki, Juanita Hall and Jack Soo (his real name is Suzuki but he must have felt changing it post-World War 2 would get him a few more acting jobs) did their best to portray Chinese Americans in San Francisco’s Chinatown.  The East/West Players—the first Asian American theater company—was not yet formed so there wasn’t a pool of talented Asian Americans to draw upon.


Last month I was in New York.  I picked up the New York Times and couldn’t believe it!  A new Flower Drum Song was being made.  It’s now playing at the Mark Taper Forum in LA.  If it does well it will go on to Broadway.


As I prepared this talk, I reflected on FDS I and FDS II.  So much of FDS I—the cheered parts and the jeered parts—were mirrors of what it was like growing up Asian America in the second half of the 20th century.  


As young Asians in America, we were beginning to find our voice, much like Wang Ta and Wang San.  We struggled with our identities and we battled our parents who were afraid we would lose our Asian-ness as we did our best to blend into society.


We hated the stereotypes those around us had of Asian Americans.  We wanted to be accepted and it was actually beginning to happen.  It was a confusing time, and every once in a while, an exhilarating time.  

Recently, I did a word study of “Dreaming in my Maidenform bra, dreamed I danced the cha-cha-cha” and came to understand that Wang San was expressing some of the confusion of being of two cultures, two worlds that often seem planets apart.


I can’t wait to see the new and surely improved Flower Drum Song.  David Henry Hwang, the new musical’s playwright, wants it to reflect the issues we face as Asian American today.  I’m sure it will be more accurate than the first.  FDS II will likely mirror life as Asian Americans in the beginning of the 21st century.  No longer the tiny minority.  No longer afraid to look others in the eye like Mei Li, the immigrant romantic lead in FDS I.  Too diverse and too complex to be stereotyped.  


DJ asked me to speak on “The State of Asian American [AA] Ministries”…in 45 minutes.  He asked me to cover three areas:

1. To understand the context and need for AA ministries

2. To consider the current state of AA ministries

3.  To learn from the experiences of AA ministries

1.  To understand the context and need for AA ministries


In order to understand the need for AA ministries, we first need to get a sense of the context.  So the question: what does AA look like in 2001?  Let me give you some broad brushstrokes.

Asian America is morphing as we speak.  One question I’d like you to ask as we see these brushstrokes: are our ministries doing the same?  Are our strategies and approaches and philosophies of ministries the very best for reaching and loving and developing and nurturing Asian America?

One major way we are growing and rapidly is in sheer numbers, faster than any other racial group in the last 10 years.

· Immigration continues to be a major source of our growth.  In 1965, one new law changed the face of America forever:  the Immigration Act of 1965 abolished the national-origins quotas and provided for the annual admission of 170,000 immigrants from the Eastern Hemisphere (20,000 per country) and 120,000 from the Western Hemisphere.

Of the three major ethnic minorities, Asian Americans had the fastest growth rate in the 1990’s.  According to the U.S. Census Bureau, it is due “in large part because of an influx of immigrants seeking better lives.”  

Not only did it dramatically jack up the % of AAs, it also recompositioned  (Ron Takaki used it so it is a word) the AA population. [Good Morning, Vietnam!]

In 1960 we were .5% of US population:

52% Japanese

27% Chinese

20% Filipino

1% Korean

1% Indian

In 1985 we were 2.1% of U.S. population:

21% Chinese

21% Filipino

15% Japanese

12% Vietnamese

11% Korean

10% Indian

4% Laotian

3% Cambodian

3% other

In 2000 we were 4.5% of US population:

24% Chinese

18% Filipino

16% Indian

11% Vietnamese

11% Korean

8% Japanese

4% Native Hawaiian/Other PI

Here’s a different look at the same %s, by nationality [Good Night, Japanese!]
· [The Asian Wave of Immigration]

In 1997, 24% of foreign-born residents (6.1 million) were from Asia  

In 1997, 6 of every 10 Asian Americans were foreign-born
·  Projections from the 2000 Census indicate that the number of foreign-born will more than double between now and 2050, from 26 million to 53.8 million.  In 1997, 24%, or 6.1 million were AAs and 6 of every 10 AAs were foreign-born. 

Again, as we think about our mission field, let’s reflect on these numbers from Census 2000.  When I study numbers like these, I try to keep to in mind, they represent individual people who need Jesus.  They’re not just a bunch of numbers with a lot of zeroes at the end.

[The Big Picture from Census 2000] In 2000, we made up 4.5% of the U.S. population (68.5% white, 13% African American, 12.5% Hispanic American, 1.5% Native American). 

·  In 2000, we made up 4.5% of the U.S. population (68.5% white, 13% African American, 12.5% Hispanic American, 1.5% Native American). 

· [Growth of AA: 1970-2000]  In 1970 there were 1.5 million Asian Americans in the U.S.; in 1990, 7.3 million, in 2000, 11.5 million.  For every one Asian American in 1970, they were joined by seven more thirty years later.  The 11.5 million of us now is projected to double by 2025 to 22 million.

· [AAs by Nationality] Of the 11.5 million Asian Americans in 2000 there were 2.4 million Chinese Americans, 1.9 million Filipino Americans, 1.7 Indian Americans, 1.2 Vietnamese Americans, 1.1 million Korean Americans, 800,000 Japanese Americans, 400,000 Native Hawaiian and other Pacific Islanders. 

· Here’s a quick look at the growth of each major nationality, by their region of origin:  

[South Asia] 

Indian +106%
Bangladeshi +249%

Pakistani +89%

Sri Lankan +84%

[Southeast Asia] 

Cambodian +17%
Filipino +32%

Hmong +88%

Indonesian +36%

Laotian +13%

Malaysian –13%

Thai +24%

Vietnamese +83%

Other Asian Americans +154%
[East Asia]

Chinese  +47%
Taiwanese +65%

Japanese –6%

Korean  +35%
· The six nationalities with the fastest rate of growth (not numbers but % increase) were 3 from South Asia and 3 from Southeast Asia.  Are AA ministries effectively ministering to these rapidly expanding communities?

As we desire to minister effectively, we also need to ask: where in the U.S. do AAs live?

[Where We Live: Cities] 
· The Census Bureau study showed that “most Asians prefer urban rather than rural settings.”  46% in the central cities and 49% live in its suburbs. 

· [Where AAs Live]  53%-West, 20%-South, 18%-Northeast, 13%-Midwest.  Any surprises? For me, it’s the South.  (5 yrs. ago, I did a demographic study of universities with the largest #s of AAs.  I took out a map and put in little flags for schools where there were more than 2,500 AA students.  Stood back and said to myself, “Wow!  U. of Texas at Austin.”  Today, more than ½ of the students we work with in Texas are AA.  Our largest AA fellowship—300ish, is at UT-Austin.)  

· One of every three Asian Americans lives in California.  [The West Coast Thing]  Throw in Hawaii, Oregon and Washington—47% of all AAs live in these four states. (% does not include NH and other PI’s.)

Numerical growth can be looked at in at least two ways: one, increase in number of AAs, and increase in % of AAs to general population. 

· [Asian Boom: Growth Since 1990] The first: from 1990 to 2000, large numerical growth took place in places known as enclaves for Asian Americans like California (+1.5 million), New York (+500,000), Texas (+350,000), Hawaii (+300,000) and New Jersey (+250,000).  Other states with large increases were Washington (+230,000), Florida (+200,000), Illinois (+200,000), Virginia (+155,000), Georgia (+135,000), Pennsylvania (+120,000), Massachusetts (+115,000), Michigan (+110,000) and Maryland (+105,000).

· [Asians in South Dakota!]  The second: While their numerical increases were not as large, here are the eight states that experienced over 125% increases in the number of Asian Americans from 1990 to 2000: Nevada (+240%), North Carolina (+180%), Nebraska (+140%), Arizona (+140%), Vermont (+135%), South Dakota (+135%), Tennessee (+130%), Arkansas (+125%), South Carolina (+125%), Kentucky (+120%), Colorado (+120%), Idaho (+120%), Minnesota (+115%), Indiana (+105%), Michigan (+105).  
Those are the facts related to numerical growth of Asian America, mainly from 1990-2000.  Here are two more sets of important stats:

Some economic stats:

· [1999 Median Income]  Asian Americans had a median income in 1999 of $51,205, highest of any racial group.  African Americans: $27,920, Whites: $42,504, Hispanic Americans: $30,735.  All races: $40,816.

· One of every two Asian American households (53%) owned their own home in 2000.

· [Poor AAs] [1990 Census data]  Hmongs had 64% living under the poverty level, followed by Cambodians at 43%, Vietnamese at 26%, Chinese at 14%, Japanese at 7% and Filipinos at 6%.

· In 1999, the poverty rate for Asian Americans was 10.7% (1.2 million), lowest ever since statistics have been kept.  

Some educational stats:

[The Educated Asian]
· In 2000, one of every seven Asian Americans had an advanced degree.

· One of every five PhDs in engineering awarded in 1998 went to an Asian American.

· Asian Americans had the highest graduation rate—65%--at Division I schools in 1997.  [from “Minorities in Higher Education: 1999-2000 by American Council on Education/ACE]

· Asian American women had the highest graduation rate for completing a bachelor’s program in six years: 68%.  Asian American men had the highest rate for all men: 62%.

· The most popular fields among Asian Americans at the bachelor’s level in 1997 were business, life sciences and engineering. [ACE] 

· In Fall 1998, nearly two-thirds of all International students came from Asia. 
Let me try to give 9 summarizing points on how these (numbing) numbers might impact our ministry now and tomorrow. Don’t worry, each of the three sections of this talk won’t be as long as this first part.  I do feel it’s important we have a good grasp of the AA landscape as we explore ideas about AA ministry the next few days.

1. The large and constant immigration guarantees the need for specialized ministries to reach and serve them.  As I drive around Atlanta, almost every medium to large church has a fairly new-looking sign up—advertising a Korean or Hmong or Vietnamese or Cambodian or Haitian or Bosnian or Sudanese—you name it--new congregation. 

If these start-up churches didn’t exist, I doubt many of their members would attend church.  So, my first point is:  Let’s not forget our ethnic specific churches.

One of my favorite novels is Watership Down, a children’s story written by Richard Adams about 25 years ago.  It’s about rabbits who are pushed out of their cozy home by new homes being raised.  So they become rabbits on the run, immigrants if you will, looking for a new home.  

The two leaders are Fiver and Hazel.  Fiver is this impetuous, spontaneous rabbit who gets these incredible visions about the future. When he does, he starts thumping the ground with one of his hind feet and goes into a bit of a trance.  Hazel (a he), on the other hand, is calm, rational, more traditional in his approach.  Together, they make a great team.  

These next few days, we may have some great Fiver moments.  I sure hope we do.  I hope God gives us incredible visions of how we can better serve Asian America.  Like Fiver, I hope we have times where all we can do is swoon after God shows us stuff.

But like Hazel, I want us to also appreciate what’s worked in the past, that which may seem a bit boring, a tad been-there, done-that.  I want us to not forget our ethnic specific churches.

For many first and second generation Asian Americans, their church was their lifeline--ethnically socially, spiritually.  It was the one place where they could go for sustenance.  The mother tongue was spoken, the food at potlucks was their soulfood, everyone there looked like them.  It was home.

When I read Tim Tseng's address given at Seattle Japanese Baptist Church to help me prepare this talk, I got goosebumps.  I know very little about that church, but I am eternally grateful for it.  It was the church my birthmom grew up in.  Coming out of the internment camps, where else in Seattle could they have gone to church?

God used and still uses nationality-focused churches to sustain the first and second generations.  This is probably a no-brainer for all of us but as we begin looking ahead to the future of AA ministry, I want to make sure we don’t dismiss these important churches.

Two weeks ago, I had lunch in Boston Chinatown with Tom Lee who is the English pastor at Boston Evangelical Chinese Church on the edge of Chinatown.  Tom shared with me a little of BECC's ministry of being salt and light in Chinatown.  

In the 80s, I visited Evergreen Baptist Church when it was located in Boyle Heights, East LA.  I learned about its history as an Issei congregation since 1925 before it became an Asian American church through the vision of pastors Cory Ishida and Ken Fong.
My own church, Atlanta Chinese Christian Church, began as a Bible study in Atlanta for Taiwanese students at Georgia Tech.  For those first-generation Taiwanese, the Bible study and later church was a haven in Atlanta at a time when there probably were as many Asian people as there were Asian restaurants.  

The immigrant church is not for everyone.  It may not be for us.  But let’s be sure to honor it and bless it and pray that many first and second generation folk will be reached there because they may not be reachable any other way.


2. Along with a growing first generation, on other end, we are beginning to see fifth and sixth generation.  In these generations, we are seeing greater diversity and different needs and desires.  AA ministry cannot be one size, one style fits all.  

Point #2 is find your group that you are both passionate about and effective ministering to and invest your life in them.  

In 1988, Harry Kitano and Roger Daniels wrote AAs: Emerging Minorities.  They included a very helpful, simple yet profound diagram that looks like this: [Assimiliation/Ethnic ID grid]


Some of us have dreams on this grid, we think about it so much.  Ken writes in Pursuing the Pearl that most folk like us in this room will likely be Cell B AAs, which he calls Americanized AAs: those who are both highly assimilated and have a high ethnic ID.
No one ministry model will do.  No one ministry will be able to minister effectively to the variety of nationalities and cultures, different generations of AA.  God has given each of our ministries a slice of the pie.  As we’ve just seen, there’s plenty of pie to go around and plenty of pie that’s currently not being reached with the Gospel.  

As you give your life to this group, always remember that God can do what he wants, when he wants and with whomever he wants.  In other words, you’re not necessarily signing up for life when you commit to minister to a particular group.

For now, for me, my passion is AAs.  I love working with AAs, particularly Cell B AAs.  But I also love other kinds of people, too, including non-AAs.  So, I work with them here and there, which only enhances not diminishes my work with AAs.  I love it when I get invited to speak to a totally new type of group for me.  Someday, I may not focus on AAs.  Sometimes, I dream about working with Latinos, Cell B Latinos in particular.  I’ll get to that later.

Here’s an interesting thing: It may be easier for us Cell B type AAs to relate to Cell Bs of non-Asian cultures and heritages than it is for us to relate to Cell A, C and D AAs.  Perhaps God can use Cell Bs of the different ethnicities to be the ones to make authentic multi-ethnic ministry happen.

3.  Point #3: We have “family members” who don’t know they are in the family, others who don’t want to be in the family, others that we don’t consider a part of the family.  


The U.S. Census Bureau’s definition of APA works for them in counting numbers, but it doesn’t work in describing a family or community that owns each other.  


It’s incredibly difficult to build a church or campus fellowship that is inclusive of all AAs.  I haven’t seen it happen yet.  I’m not sure it can happen in the next 25 years. I think we should keep trying, if that’s the vision God has given us, but it won’t be easy.  

For those of us of the East Asian persuasion, we’re usually comfortable enough with each other.  We’re even OK with stretching the boundaries to include Southeast Asians.  Where it gets awkward is with South Asians and Native Hawaiians and Pacific Islanders.  

Let me be totally honest.  When I’m with an Indian American I don’t naturally think, “Fellow AA” like I do with a Chinese American or Vietnamese American.  I’m thinking, “Are you really one of us?  Do you want to be one of us?”

We’re trying to do this right now in InterVarsity, to include all AAs.  As I coordinate AA ministry within IV, I have made more mistakes than done things right.  The jury is still out whether we can be a place for all AAs.


Clearly, I don’t have answers but want to make the point: within Asian America, we’re really different.

4.On a similar but even broader scale, Point #4: whatever ministry we do now, we must do it in light of demographics that are moving in one direction: America is losing its white corporate face.  

The magic year appears to be 2056 when European Americans will be less than 50% of the population.  That has huge implications for ministry.   

Those of us who have been to a recent Urbana missions convention have gotten a glimpse of what these changing demographics feels like.  Up until the 90s, Urbana was a mostly white gathering.  Then, the Korean American churches decided to send their students and it hasn’t been the same since.  

Urbana 2000 was about 28% AA.  For those of you who minister at places like UC Irvine and UC Berkeley, that may not sound like much.  But, consider the white student from South Dakota or Wyoming as she steps into the Assembly Hall.  She looks around.  It doesn’t look 28% AA to her.  It probably looks at least 50%.  She wonders, “No one told me Urbana is an AA conference!”

The Committee of 100, is a group of 100+ prominent Chinese Americans working on promoting the full participation of CAs in American life.  In May 2001, they produced the results of their extensive survey on “American Attitudes Towards Chinese Americans and AAs.”

It is a fascinating and disturbing study.  They employed the Yankelovich people to conduct it.  While the study shows the majority of Americans admire CA’s strong family values, honesty as businesspeople and as patriotic as other Americans and place a higher value on education than do most other groups in America, they also reported disturbing findings:

>25% hold very negative attitudes and stereotypes of CAs

>34% feel CAs have too much influence in the US high technology sector

>32% feel CAs always like to be at the head of things

>32% feel CAs are more loyal to China than the US 

>21% feel CAs don’t care what happens to anyone but their own kind

And lest those of us not Chinese American start feeling relieved, the study revealed that most non-AAs can’t tell the difference between CA and other AAs and registered similar percentages about other AAs.

What’s going to happen when white America in reality becomes the minority around 2056?  I don’t know the answer but I do know those of us who are ethnic minority leaders need to put our heads together and get ready for it.  It can be a bad accident waiting to happen or it can be a time of incredible opportunities to show America what the kingdom of God is meant to be like.

5. I do want to comment on one major change:  Point #5: We are becoming a

Hispanic country.  We see this change almost everywhere in the country.  [The New Face of America: Hispanic]  It is forecasted that by 2005, Hispanic Americans will become the largest 

ethnic minority, making up over 13% of the U.S. population.  That means one of every eight American will be Hispanic in four years.  That trend will continue: by 2050, one of every three Americans will be Hispanic.  

Because much of the growth is through immigration, the immigrants’ first language will be Spanish.  Margaret and I are planning to take a Spanish course next year at the local community college as our side of Atlanta becomes increasingly Hispanic.

But the changes won’t be limited to language or tons of Latino restaurants.  I don’t know about you, but I was brought believing Latinos—especially Mexican Americans—were inferior to me.  In recent years, in AA circles, I’ve realized I am not alone.  I’m guessing many of us need to repent of racism, prejudice and stereotypes towards Latinos especially Mexican Americans.  

Several years ago, Mario, a Mexican American in his 20s, moved from the Bay Area to Atlanta.  He was befriended by Leo, a Chinese American who was attending Stanford and home for the summer.  Leo met Mario somewhere  and brought him to Atlanta Chinese Christian Church.  I held my breath during his first few weeks.  

One, I had to confront my own ugly, selfish, racist thoughts of “What are you doing here?”  Two, I wondered if others would accept him.  He joined the YA fellowship, served on the ushering team and overall, seemed to be welcomed.  That’s the picture I hope will be replicated over and over all across the country in our AA churches.

6. Point #6: Is interracial dating and are interracial couples as warmly welcomed in our fellowships and churches as Asian dating and Asian couples?  How do we treat the non-AA in the relationship?  Will bi-racials and multi-racials be welcome in our churches and fellowships? Bi-racial and multi-racial AAs are moving from “hmmm, now that’s different” to a major AA group of it’s own.  Census 2000 was the first census that made it possible to check more than one racial category.   6.8 million checked more than one racial category; of that, about two million were Asian and at least one other ethnicity.  

(Several years ago, counting the marriages of IV AA staff—27 of 29 were in interracial marriages).  

Japanese Americans have the highest outmarriage rate of any ethnic minority group.  Japanese Americans, is a rapidly morphing group and perhaps a disappearing nationality.  It will be fascinating to see what a JA looks like in 2050.

Of course, being in an interracial marriage for 24 years (with a white Deep Southerner from Mississippi no less!) and raising a biracial son makes this more than a theoretical issue for me. 

7. Point #7: We need to become more strategic about California.  Several reasons:

--largest number of AAs of any state.

--large numbers of the newer AAs; rest of the country can learn from them, especially those we are not used to working with.

At Urbana 93 I led a workshop for AA pastors and church leaders.  A fascinating discussion emerged with ideas and struggles thrown back and forth.  As I stood back and watched, I saw two groups taking shape by the things they shared.  One group was those in CA.  The other group was almost everyone else.   The ideas shared were that distinct.  

At the end, I made some concluding remarks.  One of them was to East Coast leaders.  I said to them, “You may not like everything shared by the CA pastors but we need to listen carefully because the issues they are wrestling with now will be coming your way in 10 years or so.”

I still believe that.  California has the oldest history of significant numbers of AAs.  As some of them are now into their fifth and maybe even sixth generation, those in Chicago, St. Louis, Houston, Atlanta, Ann Arbor, Raleigh, DC, New Brunswick, NYC, Philly and Boston would do well to take good notes on what CA churches are doing and learning.

Because CA is its own very unique planet, we should not try to replicate what’s being done in CA.  But let’s learn from our Californian brothers and sisters.
2.  To consider the current state of AA ministries

Like to divide this into 3 groupings/arenas:

a.  Those doing nationality specific ministry

     More ministry is done in this arena than any other, by leaps and bounds.  

     Chinese churches (from Wayne Fong): 850-1,000 (more than 2x in 1970 when there were about 400).  

     Collin Tomikawa says Stan Inouye says there are about 170 JA churches.

     I don't have any other estimates of other nationality churches; not sure where to get those numbers.  Anyone know?

     Campus ministry: 


>IV: 2 Chinese fellowships (UT, UM)


       1 Korean fellowship (UT)

                  1 Indian fellowship (UT)

                  1 Filipino fellowship (Cal)

>There are also a number of unaffiliated Korean American and some  Chinese American and a smaller number of single-nationality fellowships.

b.  Those doing intentional AA or pan-Asian ministry


Much, much smaller group.  

Churches I'm aware of:


>Lighthouse Christian, Seattle


>Christian Layman's, Berkeley 


>NewSong Community, Irvine


>Evergreen Baptist, LA


>Evergreen Baptist, San Gabriel Valley


>Parkwood Community, Chicago


>Cambridge Community Fellowship, Cambridge

c.  Those doing multi-ethnic ministry


>Evergreen Baptist, LA (1/4 non-Asian)
Parachurch overview:

AACF: 

1.  # of AA staff (paid and volunteers):  12 paid, 20 volunteer
2.  # of AA students your ministry is working with and # of campuses you are on: 16 and minister to about 1500 students a week; 6 Cal State campuses, 7 UC campuses plus USC, Biola and U. of Washington.

Navigators: 
1.  # of AA staff (paid and volunteers): 30; 6 staff are directly involved with university ministries. 
2.  # of AA students your ministry is working with: guesstimate @400; U. of Maryland, Georgetown U., UCLA, Cal Poly SLO.

IVCF:

1.  # of AA staff (paid and volunteers): ~115 paid staff of which 98 are campus staff (the other~18 are IVP, NSC, field administration).  One of every 11 staff we employ is AA; rough guess for AA volunteers: about 50.
2.  # of AA students your ministry is working with and # of campuses you are on: last year 4100; 2/3 are in multi-ethnic fellowships; 1/3 in AA fellowships (24).  One of every 8 students in IVCF is AA.
3.  Any "state of the union" comments on how the ministry is going:

Highlights:  

>renewed surge in evangelism.  GIGs used well. 

>task force on AAs in Racial Rec.: produced some excellent resources.  (Collin, Henry) 

>Taking beginning steps in developing ministry to S. Asian Americans and SE Asian Americans.

>Had our first AA FD training seminar led by Tom Lin and other staff.  Worked for several years on making fund-raising more AA-friendly for both the support raiser and the potential support-giver.

Lowlights:  

>too many staff on low salaries.  One of my highest priorities is to see salaries gradually increased.

Cutting edge and growth edge issues, etc.:

>Resources: 

--Literature: IVP—strong commitment to being leading publisher of AA books and AA authors, sponsored AA Publishing Cons. two yrs. ago;

--Website: launching AA website in January. Initially for staff, then students, then resource broader AA community.

>Leadership development was our long-range strategic focus from 1996-2001.  Next phase of leadership development for us is developing emerging leaders amongst our mid-range staff—those who have served 5-10 yrs. and in whom we see potential for long-term and middle or senior management positions.  

Websites: DJ’s website for best list of all things AA: djchuang.com/ethnicity.htm; sections on AA orgs., AA magazines, AA studies, other AA stuff—it’s great!

Other resources:

Ministry to English Speaking Asians (MESA)—Louis Lee

AA Church Consulting—Robert Goette

Iwa—Stan Inouye

American Baptist Seminary of the West AA Institute—Tim Tseng

3.  To learn from the experiences of AA ministries

In 1992, Stan Inouye and Iwa hosted a gathering up the road in San Bernardino that felt a lot like this gathering.  It was called Coloring Beyond the Lines.  It brought together a mess of AA ministry-types to explore new ways of doing ministry.  It was a marvelous time.  The content was good—I’ll never forget Ken and all his professional-looking overheads.  Before his session I didn’t know how to spell “paradigm shift.”  Then I discovered I was in one. 

But the best part was being with each other and knowing I wasn’t alone.  It was there that I first met several of you. (Nine of us here were there.)  Thank you, Stan, for that conference. 


When I heard L2 was sponsoring a similar type conference, I couldn’t wait to go.  If the invitation had said Motel 6, I still would have been there!  

Look around this room.  This is a storehouse of wisdom, seasoned advice, hundreds of creative ministry approaches—some that worked fabulously and some that bombed, incredible stories of watching God do amazing things sometimes in spite of ourselves.  

There is another thing in this room for me.  Some of my heroes in the faith are in this room.  People I look up to, some I have a hard time not bowing down because they mean so much to me.  C.S. Lewis had this great line in the section on friendship in The Four Loves—that when he’s with certain friends, he has to pinch himself; he feels so fortunate to be together with them.
Let’s take advantage of this rare gift from Paul and Alice and L2.  

This third point DJ asked me to talk about—learning from the experiences of AA ministries—I’d like to approach in two ways.  In a minute I’m going to share some from my experiences in life and ministry.  Let me also suggest a second, more personal way we can learn from each other.

This may sound a little formal or unnatural.  That’s OK because it is.  What I want to suggest as we eat meals together, hang out between and after meetings, talk walks on the grounds—that we ask two questions of each other:

1. What is your passion in ministry?

2. What do you do to keep that passion burning within you?

There are other questions that may work better for you—go ahead with what you are comfortable with.  What I don’t want us to lose, to regret on Wednesday a.m. when we are back at home, is “Darn, I wish I had talked to ____!  I’m not sure when our paths will cross again.”


That’s the first part of learning about AA ministries.  Let me share for a few minutes from my own journey.  Some of what I have to share will be directly related to working with AAs and some will be some more generic lessons learned along the way.  My focus is sharing things that might be helpful for us in this room to minister with excellence for a long time.

1. At our age (thinking of those mid-30s on up), do mostly what you feel passionate about, not what you do well.

2. Have a comfort zone; stay in it most of the time, get out of it now and then.  If we reverse that, we are not going to last long.  Our organizations are going to be most helped by staff who can keep doing what they’re doing for a long time.

3. Have a cancer buddy.  At the close of 1999, Paul Litten, a good friend and co-worker for years, was diagnosed with Stage 4 throat cancer.  He asked me to be his cancer buddy as he went through chemo and radiation treatment at the same time.  I asked him what that would look like.  He told me, “I need someone who will be there for me in the hospital during treatments and between sessions when I’m recovering.  I need someone who I can cry with, laugh with, get angry at God with, and not have to edit my thoughts.  Someone I can be totally real with.”  I told him I could do that.  I was Paul’s cancer buddy for the year 2000.

Hopefully, it won’t be cancer you will have to go through.  But you may go through a dark valley or dark night of the soul and you need someone to walk through it with you.

My advice is to look for a cancer buddy now…before a crisis hits so that person will be there for you.  If you don’t have someone who can be a cancer buddy for you, work on developing a deep, honest relationship with someone who might be able to be there for you down the road.

4. Learning about non-Asian cultures will make you more effective with Asian Americans.

5. Read “Level 5 Leadership” in Jim Collin’s new book Good to Great.   It has created a new paradigm shift for me in my thinking about AA leaders.  It’s a very good book; Chapter Two on “Level 5 Leadership” is worth the price of the book.  In that chapter, he describes the best of the best leaders.  I believe he is describing many AA leaders.

6. Lastly, but maybe most importantly, play baseball.  Or something you really enjoy that has nothing to do with your primary calling.  Ken cycles.  Henry Lee, a friend in Chicago—loves to cook, specializes in peasant cuisine.  If you can do that thing with non-Asian non-Christians, even better.  Playing rightfield for the Atlanta Astros for seven seasons has made me a more effective minister of the Gospel, I’m totally convinced.  
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