Shall We Dance?

Notes from breakout discussion re: church and parachurch partnership

October 5, 2002
Breakout Description:

Consider how most church and parachurch organizations compete rather than partner together.  Discuss how these two groups can care better for young Asian Americans as they make the transition from high school into college and then life after college. Explore what such a partnership could look like.

Participants: Wilbur Moy, Calvin Yim, Victor & Jennie Quon, Renzo & Caroline Nakata, DJ Chuang

Round of introductions::

· CFF desires to serve churches with programs, by introducing the Gospel via sports camps, providing a ministry tool; sports are huge in many churches, but not used as outreach; desire for [this kind of] partnership [to link sports to outreach]; some churches embrace the partnership, some don’t

· Asian churches are so program oriented [internally], hard to introduce outside programs [like a parachurch program]; 

· everyone [1st gen] is looking for a youth pastor; needy for a solution; [or] they want an English pastor, but they’re not there [to be found]; other Asian groups [non-East Asian] are very lacking in leadership

· IDEA: empower existing leaders already there in their context, with training and mentoring

· [one pastor’s experience:] concept of church-to-parachurch partnership was common, believes in networking, believes partnering is what God wants, church is on the frontline of ministry and does the personal pastoral care

Why churches resist partnership::

· need staff person to manage external partners

· need time to build relationship, due to: (1) protect their flock, (2) build trust

· territorialism is an issue

· hard to give up trust or control

· comment: we can’t lead ourselves where we’ve not been, that’s where parachurches have been valuable

· CLC has a systems-thinking person on staff, who networks, who manages boundary between parachurch and his church

How can partnership be even more active::

· parachurches [need to be] more involved with congregation

· spiritual formation is probably not staff-led or being done, so might need to be “contracted out” to parachurches

· observation:: while excellence is driving church life: (strong communicator [up front], multimedia, intellectual connection), Asians need relational connection it seems

· tip: identifying leaders who have followers, and empower them

· tip: [walk the] fine line between excellence and perfectionism

· tip: some take church too seriously

Competition between church and parachurch::

· some perceive their campus ministry experience as church experience, and this creates a negative perception from church leaders

· example: churches may not support [financially nor prayer] for campus ministry, while supporting cross-cultural missions

· AACF has been intentional on saying that spiritual formation is not only being a part of their campus ministry; flip side: church has to make church life relevant to collegians

· CLC will detox people who are burnt out [by letting them rest, instead of serve, serve, serve]

· Collegians wrestle with allegiance to church vs. campus ministry

· Church territorialism & Asian xenophobia -> longer time to build relationships

· Narrower bandwidth of partnership, whether due to doctrinal restrictiveness, or their own denominational/association network

· Fear of “sheep stealing”

· IDEA: use sponsorship of coalition/association of churches and multiple organizations [when working on an event or program together]

· To promote churches and parachurch organizations equally is important

· Give credit to all event participants for sponsoring, and also referring to respective organizations for post-event follow-up

· For sports league, CFF doesn’t allow team names to minimize competition

How to build partnership::

· Parachurch has a responsibility to know the church’s situation/ profile

· Perception exists that parachurches push their own program

· Church staff winds up having to expend time to educate outside org [and they’re already over-taxed]

· It helps for a parachurch to know how church processes work

· Parachurches tend to work faster, while churches have [much] coordination effort within [for its own programs]

· Make the parachurch organization known in the church community; make less threatening introductions of outside orgs to the church in written form; creates opportunity [for congregation] to learn about them [parachurch org]

· Statistics show that people attend church 50% of the time, so newsletters help people stay in touch [both within a church, and to learn about things going on outside a church]

· IDEA: L2 can publish/ distribute stories of progressive partnerships
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